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8" February, 2024

SPECIAL MEETING OF THE STRATEGIC POLICY AND RESOURCES COMMITTEE

Dear Alderman/Councillor,

The above-named Committee will meet in the Lavery Room and remotely via Teams on
Friday, 9th February, 2024 at 9.30 am, for the transaction of the business noted below.

You are requested to attend.

Yours faithfully,
John Walsh

Chief Executive

AGENDA:

1. Routine Matters

(@) Apologies
(b) Minutes
(c) Declarations of Interest

2. Restricted Iltems

(a) Extended Cultural Support Programme (Pages 1 - 4)
(b) Belfast 2024 funding reallocation (Pages 5 - 6)

(c) Belfast 2024 Update (Pages 7 - 14)

(d) Pay and Grading Review (To Follow)

(e) Revenue Estimates and District Rate 2024-25 (Pages 15 - 32)
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